
SUSTAINABILITY WORKSHEET
SUSTAINING THE CONCEPT OF QI IN THE COMMUNITY

WHO WHAT

WHEREWHEN

WHY HOW

Now it's time to gather information about your plans 
to continue QI activities. Zoom in on each aspect and 
make it as straightforward as possible.

While working on this document, make sure to keep 
the concepts simple and easy to explain. The 
questions below are meant to guide and inspire; 
feel free to add questions to make the worksheet 
your own.

WHO
Who needs to get involved? 
Who could make a difference?
Who will train others about QI?

WHAT
What support is required from leaders?
What other organizations could benefit from QI?
What QI tools will you use?
What is your definition of success?

WHERE
Where are there new opportunities to embrace QI 
in your organization?
Where else could QI be implemented?
Where can you find resources to support QI?

WHEN
When should you use PDSAs in your organization?
When will you use QI in your day-to-day work?
When is the right time to orient to new staff to QI? 
When will you meet to continue your QI journey?

WHY
Why are some ideas for change working, and others 
are not?

HOW
How will you identify and prioritize your new ideas 
for change?
How will you develop new PDSAs based on your new 
ideas for change? 
How will you keep momentum going?
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