Senate Agenda CONSENT AGENDA — ITEM 12.3(b)
November 11, 2022

\N/ French Studies
eStern Final Assessment Report &

UNIVERSITY-CANADA .
Implementation Plan

Faculty / Affiliated
University College

Huron University College

Degrees Offered Bachelor of Arts

French Language and Literature
- Honours Specialization
- Major
French Studies
- Specialization
- Major

Modules Reviewed

Dr. Isabelle Lemée
Department of Languages
Lakehead University
External Reviewers

Dr. Christian Mbarga
French Department

St. Thomas University

Dr. Laura Gribble
Internal Reviewers Associate Academic Dean
King's University College

Date of Site Visit March 28-29, 2022

Evaluation Good Quality
SUPR-U: October 12, 2022
Approval Dates ACA: October 26, 2022

Senate (for information only): November 11, 2022

NCEIRO R D CVETA Year of next cyclical review: 2029-2030

Progress Report June 2025

61



Senate Agenda CONSENT AGENDA — ITEM 12.3(b)
November 11, 2022

Overview of Western’s Cyclical Review Assessment Reporting Process

In accordance with Western’s Institutional Quality Assurance Process (IQAP), the Final
Assessment Report (FAR) provides a summary of the cyclical review, internal responses
and assessment and evaluation of the undergraduate module delivered by the French
Program, Department of French and Asian Studies at Huron University College.

This FAR considers the following documents:
- the program’s self-study brief;
- the external reviewers’ report;
- the response from the program; and
- the response from the Academic Dean’s Office.

The FAR identifies the strengths of the program, opportunities for program enhancement
and improvement, and details the recommendations of the external reviewers — noting
those recommendations to be prioritized for implementation.

The Implementation Plan details the recommendations from the FAR that have been
selected for implementation, identifies who is responsible for approving and acting on
the recommendations, specifies any action or follow-up that is required, and defines the
timeline for completion.

The FAR (including Implementation Plan) is sent for approval through the Senate
Undergraduate Program Review Committee (SUPR-U) and ACA, then for information to
Senate and to the Ontario Universities’ Council on Quality Assurance. Subsequently, it is
publicly accessible on Western’s IQAP website. The FAR is the only document resulting
from the undergraduate cyclical review process that is made public; all other documents
are confidential to the Program/School/Faculty and SUPR-U.

Executive Summary

Huron University has a decades-long history of teaching French language, literature
and culture. The Department of French functioned as an independent unit until 2009,
when it merged with the Chinese and Japanese programs and formed a larger
academic unit, the Department of French and Asian Studies.

All program modules include a strong language competency component at each level
and are complemented by upper-year “content” courses in literature, culture, and
translation. Total enrolment across Huron French program modules in 2021 was 24
students. Enrolment across all Huron French courses in 2020-21 was 183.

To inform the program self-study, faculty member meetings about program design and

future goals took place in the spring/summer of 2021. In addition, a survey was
administered to current students and recent graduates in summer 2021. Consultations
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with program stakeholders and the Dean’s Office on the self-study report continued into
the fall.

External reviewers shared a positive assessment of the program indicating that “it is
clear that the Huron French Program is offering quality programs with great student
satisfaction.” They offer nine recommendations for further enhancement.

Strengths and Innovative Features Identified by the Program

- Courses encourage “an understanding of and a sensitivity to different cultural
perspectives” and “openness to cultural diversity” through critical engagement
with French and Francophone cultural artefacts and phenomena.

- Recent efforts have integrated an examination of issues of indigenization and
decolonization through the study of a variety of works across different program
courses.

- The program encourages outbound mobility in the form of Huron student
exchanges to Versailles and Pol de Lille, and participation in Western’s
exchanges/immersion experiences.

- Huron’s French program was the first to establish a guaranteed pathway to
Western’s Althouse Faculty of Education for its graduating to become French
teachers following graduation.

- lvey/French dual degree program, a five-year program leading to a combined
Ivey HBA and Huron Honours BA.

- “La journée francophone”, a day of French food and performance that the French
program hosts at Huron.

- Current students and recent alumni indicated a high level of satisfaction with:

o the small class sizes,
o the supportive and accessible professors, and
o the one-on-one time that professors devote to students.

Concerns and Areas of Improvement Identified by the Program

- Limited modular enrolments
- Students mention a strong interest in more course choice and timetabling
flexibility.
o Need to increase the course offerings that target oral French specifically
and count towards the modules,
- Modular system that is somewhat confusing for students to navigate
o A reduction in the total number of modules offered could result in a system
that is less confusing given the fine distinctions between modules. Fewer
modules would also correspond better to the program’s smaller faculty
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complement and may leave room for more course offerings within each
module.
- The viability of streaming students with little to no French experience—especially
international students—into the Major, or perhaps into a Major designed with
their needs in mind as presently.

Review Process

As part of the external review, the review committee, comprising two external reviewers
and one internal reviewer, were provided with Volume | and Il of the self-study brief in
advance of the scheduled review and then met virtually (due to pandemic restrictions)
over two days with the:

- Acting Vice-Provost of Academic Programs

- Vice-Provost (Academic Planning, Policy and Faculty)
- Director of Academic Quality and Enhancement

- President (Huron University College)

- Provost and Dean (Huron University College)

- Registrar, (Huron University College)

- Director, Library and Learning Services, (Huron University College)
- Coordinator, French Program

- Administrative Staff

- Program Faculty

- Program Students

Following the virtual site visit, the external reviewers submitted a comprehensive report
of their findings which was sent to the Program and Academic Dean for review and
response. Formative documents, including Volumes | and Il of the Self-Study, the
External Report, and the Program and Decanal responses form the basis of this Final
Assessment Report (FAR) of the Huron French Studies Program. The FAR is collated
and submitted to SUPR-U by the Internal Reviewer with the support of the Office of
Academic Quality and Enhancement.
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Summative Assessment — External Reviewers’ Report

The external reviewers indicated that “the French Program at Huron can pride itself of a
solid program, and of providing excellent instruction and students' experience resulting
in a high level of satisfaction among students.”

Strengths of the Program

- The program offers several courses unique to Huron which put an emphasis on
learning by doing (e.g., peer teaching, research creation, undergraduate
research, experiential learning), and is interdisciplinarity.

- Emphasis on language competency skills, critical awareness of cultures and
literatures, and complex problem-solving and robust argumentation.

- Students are introduced to diverse francophone authors, including indigenous
writers, as part of questioning “the process by which authors have come to form
the canon”.

- Innovative and creative ways of allowing program students to access other
programs in the Western system of colleges. For example, with the Faculty of
Education and the Ivey HBA.

Areas of Concern or Prospective Improvement

- Relatively low and declining enrolment, along with limited financial resources.

- Reassessment of the course offerings, sequencing, course weight, and cross-
listing could help in resource management.

- There is a clear need for more faculty in order to maintain the sustainability of all
modules in Huron French.
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