
Western’s Institutional Quality Assurance Process 
Levels of Approval 

Program / Review 
Internal 

Reviewers 
External 

Consultants 
SUPR-U SUPR-G SCAPA Senate 

Quality 
Council 

New Program 
(New Graduate Program; 

New Undergraduate Degree 
Program or Disciplinary 

Program) 

Graduate 2 2 - 
for  

recommendation 
for 

approval 
for 

approval 
for 

approval 

Undergraduate 2 2 
for  

recommendation 
- 

for 
approval 

for 
approval 

for 
approval 

Periodic Appraisal 
(All existing Graduate & 

Undergraduate Programs) 

Graduate 2 2 - 
for  

recommendation 
for 

approval 
report report 

Undergraduate 2 2 
for  

recommendation - 
for 

approval 
report report 

Expedited Review 
(Graduate: New 

Collaborative Program, New 
Diploma) 

Graduate  - - 
for review and  

recommendation 

for 
approval 

for 
approval 

for 
approval 

 (Undergraduate: New 
Collaborative Program or 

2+2 with community college 
or other university) 

Undergraduate 2 - 
for  

recommendation 
 

for 
approval 

for 
approval 

For 
approval 

Major Modification 
(Change in Graduate 

Program Requirements, 
Change in Field(s);  

Graduate  - - 
for  

recommendation 
for 

approval 
for 

approval 
report 

Introduction of 
Undergraduate Diploma or 
Certificate; Introduction of 

Undergraduate Module- 
except Minor) 

Undergraduate - - 
for  

recommendation - 
for 

approval 
for 

approval 
report 

SUPR-U Senate Subcommittee on Undergraduate Program Review 
SUPR-G Senate Subcommittee on Graduate Program Review 
SCAPA Senate Committee on Academic Policy and Awards 


