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UNIVERSITY - CANADA

Western

MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS

September 25, 2012

The meeting was held at 1:30 p.m. in the North Meeting Room, Windermere Manor.

PRESENT: Mr.S. Coxford, Chair
Ms. I. Birrell, Secretary
Mr. H. Hassan

Mr. J. Adams Mr. P. Jenkins
Dr. C. Beynon Mr. J. Knowles
Mr. J. Bitove Ms. G. Kulczycki
Dr. A. Chakma Mr. M. Lafortune
Dr. R. Darnell Mr. C. Lassonde
Dr. J. Deakin Mr. D. Lemieux
Mr. M. Dietrich Mr. C. Shah

Mr. J. Fontana Dr. S. Sims

Ms. L. Gainey Mr. A. Syed

Mr. K. Goldthorp Dr. J. White

Ms. L. Gribbon Mr. M. Wilson
Ms. S. Grindrod Mr. K. Zerebecki

By Invitation: R. Langille, L. Logan, L. Miller

REPORT OF THE CHAIR

On behalf of the Board, the Chair welcomed and introduced two new members of the Board: Laura
Gainey and Ahsan Syed.

REPORT OF THE PRESIDENT

The President’s report consisted of the following: government update, the imminent arrival of Dr.
John Capone as the new Vice-President (Research), leadership review and recruitment update,
International Education Panel, Vanier Canada Scholars, Royal Society of Canada Fellows and
student enrolment projection. Details are found in his report were distributed with the agenda.

Move-In and Orientation

Ms. S. Grindrod, Associate Vice-President, Housing and Ancillary Services, reported on the
move-in process and Orientation for new students. Eighty-eight percent of new students are
under-age and there was a strong emphasis in the programming on alcohol awareness. Over 1,000
volunteers helped to make the move-in process successful.

Student Incidents
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Members were advised of the recent accidental death of an Ivey student and a report of a sexual
assault in a student residence.
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UNANIMOUS CONSENT AGENDA [Appendix I]

It was moved by C. Shah, seconded by P. Jenkins,

That the eight items listed in Appendix | be approved and/or received for information by the
Board of Governors by unanimous consent.

CARRIED

Minutes of the Previous Meeting

The minutes of the meeting of June 21, 2012, were approved as circulated.

REPORT OF THE PROPERTY & FINANCE COMMITTEE [Appendix II]

Information ltems Reported by the Property & Finance Committee

The Report of the Property & Finance Committee, detailed in Appendix I, contained the following
items that were received for information by unanimous consent:

CGA Ontario Professorship in Accounting

MBA '80 Faculty Fellowship in Entrepreneurship
Quarterly Ratio Report on Non-Endowed Funds
Investment Committee Report — March 2012
Investment Committee Report — June 2012
New & Revised Scholarships and Awards

REPORT OF THE AUDIT COMMITTEE [Appendix I11]

Audited Financial Statements for the Year Ended April 30, 2012

It was moved by J. Knowles, seconded by M. Wilson,

That the Board of Governors approve the draft audited combined financial statements for
the University for the fiscal year ended April 30, 2012 (Appendix Ill, Annex 1, Tab 1)

CARRIED

Information Item Reported by the Audit Committee

The Report of the Audit Committee, detailed in Appendix Ill, contained the following item that was
received for information by unanimous consent:

e Financial Statements for related companies and other organizations of The University of
Western Ontario for the fiscal year ended April 30, 2012.

ITEMS REFERRED BY SENATE [Appendix 1V]

Information Iltems Referred by Senate

A revised Appendix 1V, Items Referred by Senate, contained the following item that was received
for information by unanimous consent:

Academic Administrative Appointments
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Report on the Strategic Mandate Agreements

Dr. Deakin provided a comprehensive report on Western's response to the Strategic Mandate
Agreements. Overhead slides used to highlight the presentation are attached to these minutes as
Appendix 1.

In response to questions and comments, the following points were noted:

e The Board is receiving the report for discussion and information only; the final report will be
provided to members at the time of submission.

e Western’s submission is based on the current strategic plan and on initiatives already
underway. There is no question, therefore, that the university would be able to meet any
metrics that might be established out of the document.

e Changes to the transfer credit process would have little practical impact on Western with
respect to taking in transfer students; already high student retention rates mean that there
are very few spaces available in upper years for transfer students.

e While institutions have not shared their draft documents, it seems that most universities are
taking a proprietary approach and will likely speak to their own strengths.

e With respect to the role of HEQCO, the specific parameters and mandate for the peer
review panel to be established are not yet clear.

e Concern was expressed about the timing of the Minister’s initiation of the SMA project.
The directive was issued in June when most students and faculty were away from campus
making consultation difficult. Notwithstanding, the Provost noted that input had been
received from Western’s faculty and student leadership and both UWOFA and the USC
were issuing letters of support for the university’s submission.

A member suggested that, although the SMA was before the Board for discussion only, it would be
appropriate for the Board to pass a motion supporting the efforts of the administration in pulling
together an excellent submission.
It was moved by C. Shah, seconded by C. Lassonde,
That the Board of Governors express its full support of the direction taken by the senior
administration in responding to the request for development of a Strategic Mandate
Agreement for submission to the Minister of Training, Colleges and Universities.

CARRIED.

The meeting adjourned to the confidential session.

S Coxford . Birrell
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Chair Secretary





